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1. $57M over budget. 

Response:  The $705M that is cited does not take into consideration premium or accrued 
interest that in accordance with the bond language and IRS Arbitrage regulations are to be 
applied to capital projects.  At the time of publication the district had no knowledge of what 
premium or interest earnings there would be.  When the amount of those funds were 
identified the project costs were increased to compensate for future inflation.  The budget has 
been adjusted to reflect the revenue ($762,179,035) available as of October 31, 2020.  The 
remaining bonds are about to be issued and could have a premium associated with them as 
well as interest on those bond proceeds that will accrue over the next three years resulting in 
an increase in Program revenue. 

2. Projected $32M Contingency Shortfall 

Response:  There are two types of contingencies in the bond program: 

1. Project specific contingency; 10% built into each project.  
a. The current contingency in projects is $37,410,593.  
b. This is from actual contingency lines and estimates of 10% on projects still in 

planning phases.  
2. Program contingency; bond program contingency not allocated to a specific project, 

$46,710,766.  
3. Total contingency currently in the bond program $84,121,359. 

Program contingency will fluctuate throughout the program. In addition to increasing with 
interest earnings, as individual projects finish, unused project contingency will be moved to 
program contingency. Increases in project activities will deplete the contingency as the 
projects start and may replenish as projects finish.  

Historically, contingency usage is not a straight-line rate. Depending on the risk of projects 
and scheduling, rate of usage may be higher during certain project cycles compared to others. 

3. Deceptively adding $31M to Flipbook costs 

Response:  Refer to question one.  The project increases are to compensate for inflation, much 
the same as the premium and interest compensate for the inflationary impact on the bond 
proceeds. 

4. Failure to Share Bond Premium with Charter Schools 

Response:  The charter’s share of bond premium will be distributed after the issuance of the 
remaining bond amount.  At that time, the amount of total bond premium will be established 
and the charters’ share divided among them.  Since there is no guarantee of premium on the 
second issuance and should the bonds be discounted that would impact the amount of the 
premium on the first issuance and the charter distribution.  
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5. Out of Scope Projects 

Response:  The roofing at Ralston Valley HS and the artificial turf field at Lakewood HS were 
planned for the summer of 2019 for replacement using FY2019 Capital Transfer funds.  The 
roof was beyond repair and the field failed the annual G-Max test risking harm to student 
athletes.  The work was intended to be accomplished regardless of whether the bond was 
successful or not. 

West Jeff MS artificial turf was added when the flipbook was revised for inflation.  The WJMS 
page notes “…subject to change per final project scope.”  The existing field lacked a suitable 
playing surface due to the inability to provide irrigation at the site.  The field work at Conifer 
HS provided an economy of scale to the West Jeff project. 

6. Deceptively Hiding the True Cost of Alameda HS Cost Overruns 

Response:  Paragraph 3D of the Alameda International BOE agenda item describes the scope 
of site work.  Turf field and all-weather track are not included in this scope.  There is no 
deception the scope is very clear. 

7. Recent Large Underspend on FF&E Projects. 

Response:  The department has a very efficient method of securing FFE.  A catalog of room 
layouts and the furnishings was developed for principals and others to choose from.  Those 
furnishings have been bid to several vendors to establish pricing.  Some of the vendors belong 
to cooperative purchasing groups which also lowers costs.  FFE selection and purchasing is 
done in-house without the use of consultants.  The product quality is high, consistent across 
all facilities and the quantity is what’s required. 

FFE is part of the total project cost.  Savings from the purchases are returned to the project.  
Any surplus at project financial closeout is returned to Program Contingency. 

8. Unexplained Recent Increase to Capital Transfer Revenue 

Response: $9,552,220 in projects planned from the 2019 annual capital transfer (19M 
Program) were added to the bond project scope.  These projects started in early 2018, in case 
the bond did not pass, they were planned to still be completed. These projects were added to 
the bond budget. It should be noted that the capital transfer money dedicated for these 
projects will be used for the bond program. Therefore, $9,552,220 of 2019 annual transfer 
needs to be added to the capital transfer savings from 6 years to accurately reflect the 
funding dedicated to the program.  
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9. Questionable Use of $50M in Bond Premium for Contingency 

Response:  The two replacement schools were removed from the program when the BOE 
directed the department to reduce the amount of the bond portion of the Capital 
Improvement Program from $647M to $567M.  Since two additional replacement schools are 
beyond the scope of the Capital Improvement Plan and the voters did not have the 
opportunity to approve the two additional replacement schools they could not be added into 
the Program. 

10.  Failure of CAAC Members to Maintain Independence. 

Response:  Calahan Construction is a pre-qualified and approved vendor, work that they are 
able to procure is competitively bid in accordance with purchasing rules and other district 
regulations.  Serving on a volunteer board that welcomes Mr. Calahan’s expertise should not 
preclude his company from performing capital projects.  Should we not secure brick from 
Lakewood Brick because Tom Murray is president, or asphalt from Asphalt Paving Co. 
because M.L. Richardson is a manager or Adolphson & Peterson Construction because 
Brittany Warga is a project manager? 


